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Certification Workshop
Dallas, TX
June 17-19, 2019

Certification workshops are three-day, public events designed for trainers from various 
organizations to become certified in Situational Leadership®: Building Leaders.

Certification 
Immerse your trainers in a diverse learning environment that focuses on providing 
participants with the tools and knowledge required to build better leaders in your 
organization. Our certification workshops prepare facilitators to present information 
effectively, respond to participant questions and lead activities that reinforce learning. 
Trainers are required to attend all three days of training in order to become certified.

Schedule
Day 1: Trainers experience the one-day 
program as participants.

Day 2: Trainers are led through the Leader’s 
Guide and learn to effectively and accurately 
deliver the course content.

Day 3: Trainers perform teach-back 
segments of the program and receive 
feedback from our Certified Master Trainer.

Support
In addition to becoming certified in 
Situational Leadership®: Building Leaders, 
trainers receive the following support:

• iSitLead® Application

• Trainer Development Calls

• Situational Leadership®: Building 
Leaders Facilitation Supplement

• LinkedIn Group: Situational Leadership® 
Trainers
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