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Public Workshop

Public workshops are two-day events designed to enhance the training experience through
interactive activities focused on sharing best practices and peer learning. All public
workshops are facilitated by our Certified Trainers and provide a strong opportunity for
development or vetting toward certification and organization-wide rollout strategies.

Chicago, IL
May 9-10, 2019

Situational Leadership®:
Building Leaders

Situational Leadership®: Building Leaders
introduces participants to the Situational
Leadership® Model and equips leaders with
the necessary tools to skillfully navigate
the demands of an increasingly diverse
workforce and evolving global marketplace.

Leading With Emotional
Intelligence

Leading With Emotional Intelligence gives
participants an in-depth understanding

of the influence emotions have on

thoughts and actions and, ultimately, the
effectiveness of the leader. By harnessing
the power of Emotional Intelligence, leaders
can apply these attributes to motivate

and engage their teams and increase
performance.

Interested in learning more? info@situational.com | 919.335.8763 | www.situational.com
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