
Experienced 
Manager
Experienced managers must lead individuals 
and teams, serve as coaches and change 
agents, know and understand themselves 
and others in the context of your organization. 
Our path for experienced managers begins 
with a strong foundation of Situational 
Leadership® and continues with a deep dive 
into application, focused upon performance 
coaching, leading teams and leading change. 
Explore our course offerings designed for 
experienced managers:
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Situational Leadership®: 
Building Leaders

Leading Teams:
A Situational Approach

Leading With 
Emotional 

Intelligence

Situational 
Coaching®

Thinking
Strategically 

Leading
Change
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