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New Manager

New managers need to be thoughtful and
intentional about the actions they take

to formally lead people for the first time.
Situational Leadership® provides a roadmap
for them to effectively navigate the transition
from individual contributor to first-time people
manager. In this regard, they develop self-
awareness and insight into human behavior
and learn strategies to systematically and
effectively influence. Explore our course
offerings designed for new managers.
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Interested in l€arning more? info@situational.com | 919.335.8763 | www.situational.com
Situational Leadership®, Performance Readiness®él
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