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Perhaps you have an upcoming performance discussion with your manager, 

maybe you’d like to attend a group discussion or simply self-reflect on your 

Performance Readiness® for tasks you have been assigned. Whatever the case, 

the questions listed in this guide can be used to stimulate insight into your 

task-specific readiness and empower you to ask for what you need. 

As an employee, it’s important for you to recognize the clear connection between 

your performance and the success of your organization. Doing so allows you 

to perform to the full extent of your capabilities, as opposed to simply working 

within the parameters of your job description.

Equip front-line employees 

with a thorough 

understanding of the 

leadership process.

situational.com >

Conversation  
Starters 
for owning your performance

http://www.situational.com


Copyright © 2020 Leadership Studies, Inc. All rights reserved.

Taking Charge 
 � What does it mean to “own” your performance? 

 � What are you currently doing to become more 

engaged in your performance and development?

 � Are you an active participant in the leadership 

process of your organization? Why or why not?

 � Do you feel accountable for your performance and 

take pride in your accomplishments?

Task-Specific Performance
 � Describe your experiences to date by identifying 

specific tasks for your current role. Are you making 

the tasks as specific as possible?

 � When discussing your performance, do you and your 

manager typically have the same task and picture 

of performance in your minds?

 � Think of a specific task associated with your current 

role. How do you evaluate success for that task? 

Are you and your manager aligned on what success 

looks like?

Assessing Your Performance
 � How do you assess your ability and willingness for 

completing a specific task? 

 � Should you consider your past or potential ability 

when evaluating your performance for completing 

a specific task? Why or why not?

 � Can you objectively diagnose your ability and 

willingness to perform a task? What challenges do 

you face?

 � Have you been in a situation in which you were 

given support from your manager but not enough 

direction for a specific task? If yes, describe the 

situation and the result.

 � Have you been in a situation in which you were given 

too much direction and not enough support from 

your manager for a specific task? If yes, describe 

the situation and the result.

 � Can you think of a specific task in which your 

performance regressed and you were no longer 

performing at a sustained and acceptable 

level? What steps did you take to improve your 

performance?
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Individual performers are a part 
of the leadership process and 

are responsible for getting what 
they need from the leader to 

be successful.

Take charge and communicate 
information to your manager in a 
manner that supports improved 

performance outcomes.
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Manager Support and Direction
 � When you consider your ability to complete a task, 

when would you ask for more direction from your 

manager versus more support? 

 � If you’re willing to complete a task, but not 

performing at an acceptable level, what would you 

ask your manager for in order to be successful?

 � If you are assigned a task that requires close 

supervision and accountability, what would you ask 

your manager for in order to be successful?

 � When you are performing a task at an acceptable 

level and are motivated to complete the task, what 

would you ask your manager for in order to be 

successful?

Performance Conversations
 � How do you currently communicate your 

performance needs for specific tasks to your 

manager? 

 � What would have the most positive impact on 

your effectiveness as an employee if you were to 

address and develop it?

 � How would your performance be affected if you 

were to take charge of your development?

Want to Learn More?
Situational Leadership®: Taking Charge helps front-line 

employees and individual contributors see themselves 

as part of the leadership process. They become 

accountable for achieving results through the use of 

the same performance language and model used by 

their leaders.  

If you would like additional information on how to take 

charge of your performance and development and build 

accountability in the workplace, visit situational.com.
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“Leadership is not defined by position, 
but in terms of contribution.”

– Dr. Paul Hersey
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