
Perhaps you have an upcoming performance discussion with a direct report and 

would like to gain insight into their leadership style and behaviors. Or perhaps 

you’d like to simply self-reflect on your own leadership style. Whatever the case, 

the questions listed in this guide can be used to stimulate insight into the 

behaviors used to influence others.

Situational Leaders recognize that trying to influence all people the same way 

does not reliably produce desired results. As individuals, there are several facets 

to behavior that drive performance, such as varying degrees of motivation, 

direction and support. Leveraging these distinctions will supercharge your ability 

to influence others successfully.

Leading With DiSC® 

maximizes the power of 

Situational Leadership® with 

insights from the Everything 

DiSC® Management Behavior 

assessment, allowing 

leaders to fine-tune their 

influence approach aligned 

to the follower’s DiSC® style 

preferences.
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Broaden Your Understanding
 � Have you ever mapped your behavior preferences 

using an assessment such as Everything DiSC® 

Management? If yes, was your style or combination 

of styles expected?

 � How does the application of a behavioral model 

integrate with Situational Leadership®?

 � Have you ever misunderstood the needs and 

style preferences of someone you were trying to 

influence? What was the result? 

 � How can the environment you create affect a 

performer’s comprehension and completion of a task?

Lead With Style
 � Do you know how to lead most effectively according 

to your personal motivations, priorities and 

limitations?

 � How can you help others understand your behavioral 

preferences for interaction?

 � What insights about your current decision-making 

and problem-solving approaches would most 

surprise you? 

 � How do your time-management tendencies affect 

others on your team? Your superiors and peers?

 � What behaviors do you rely upon most often when 

attempting to influence others?

 � What DiSC® style (Dominance, influence, Steadiness 

and Conscientiousness) do you think you express 

the least? How would intentionally developing 

that style aid you in managing your team(s) more 

effectively?

Customize Your Coaching
 � How can understanding a direct report’s personality 

traits inform your effective communication with 

them?

 � What biases or tendencies should you consider 

when diagnosing a cautious and reflective 

performer’s readiness to complete a task? 

 � What techniques would you employ to conduct a 

difficult coaching conversation with a performer 

who fears disapproval and is motivated by 

encouragement and collaboration? 

 � What behavioral characteristics would you 

expect a driven and action-oriented performer to 

demonstrate? 

 � How could you show appreciation that resonates 

with performers who primarily value caution and 

support? 

 � How would you course-correct regression on a 

task by an optimistic, warm and action-oriented 

performer?
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Great leaders adapt 
to the needs of the 

people around them.
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 � What potential challenges might you face with 

a skeptical and questioning performer who is 

completing a task alone for the first time and how 

would you handle them?

Develop Strategies
 � What cues can help you identify someone’s most 

probable needs and motivations to change behavior?

 � How can you enhance workplace culture by sharing 

your style preferences as well as soliciting them 

from others?

 � In what ways can you aid others in developing 

the ability to “read” behavioral cues and react 

appropriately? 

 � What can you do to develop your relationship with 

those whose styles differ from yours? How would 

you maintain or strengthen relationships with those 

whose styles match yours?

 � Imagine that two of your direct reports with very 

different personalities had to work together on a 

task. How would you coach them for teamwork and 

successful completion?

Want to Learn More?
Leading With DiSC® combines two renowned and trusted 

models for personality mapping and influence—DiSC® 

and Situational Leadership®—making it a powerhouse 

course for your leadership toolbox. For additional 

information on how to leverage behavioral tendencies 

for successful teams while becoming a more effective 

and influential leader, visit situational.com!

Successful interactions require an 
appreciation and consideration of 

different work styles.

Discussion Guide | Leading With DiSC®

“The most inconsistent thing a leader can  
do is to treat everyone the same.”

– Dr. Paul Hersey
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