
REBOARDING THROUGH COVID-19:
A  S I T U AT I O N A L  L E A D E R S H I P ® T O O L K I T

As businesses are required to evolve in the post-pandemic 
workplace, employees from the front line to those in managerial 
and executive roles need to learn new skills and processes to 
safely and effectively perform their jobs during and after COVID-19. 
Unique leadership skills and adaptability are crucial to success 
during this time.

The toolkit is an interactive resource that provides six actionable 
tools managers can download and use now to apply Situational 
Leadership® to successfully lead their teams through the post-
pandemic reboarding phase.

This is a limited offering. Contact 
your Senior Account Executive 
or visit www.situational.com for 
more information.

$49.00
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TEAM REFLECTION SURVEY

PERFORMANCE READINESS® HEAT MAP

TEAM MEMBER 1:1 MEETING PLANNER

TEAM MEMBER PERFORMANCE READINESS® 
ASSESSMENTS 

MANAGER 1:1 MEETING PLANNER

ROLLOUT PLANNER

DIGITAL TOOLS PROVIDED 
Reboarding Through COVID-19: 

TOOLKIT BENEFITS

 � The first solution of its kind, the modular 
design provides the flexibility for the user to 
choose the tools that are most relevant to their 
current circumstances 

 � Targeted tools support the manager’s ability to 
gain alignment and clarity on team members’ 
tasks and Performance Readiness® and match 
leadership style to advance development or 
prevent regression 

 � Intuitive and engaging design for an optimal 
user experience 

 � Includes a Reflection Tool: Readiness Checklist 
for the manager to self-assess their personal 
readiness to communicate reboarding plans to 
their team 

 � Adaptable to any device

“An organization’s ability to learn, and 
translate that learning into action rapidly, 
is the ultimate competitive advantage.”

– Jack Welch

FEATURES

Key insights that shape 
the future of work

Change management 
tools for leaders

Self-paced 
learning

No facilitator 
required

VISIT SITUATIONAL.COM TO LEARN MORE.


