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Custom Solutions
Leadership Development
Solutions Tailored to Your
Organization’s Unique Needs
As the global home of the Situational
Leadership® Model, we understand that
one size does not fit all. The Center for
Leadership Studies (CLS) has over 30 years
of experience designing, delivering and
evaluating customized learning solutions
across many industries and modalities.
We utilize a unique combination of design
methodologies and learning technologies
to develop and deploy engaging real-world
training for your organization that directly
addresses your specific challenges and
gaps.

Driving Value
Your organization has unique learning needs
that require an approach designed to maximize
organizational relevance and business impact.
CLS’ acclaimed custom development capabilities
focus on leveraging cutting-edge learning design
with best-in-class execution to create learning
solutions that, among other things:


Integrate organization- and culture-specific
considerations and nuance



Enhance leader competency and skill
development



Identify competency needs and learning gaps
to enable continuous learning development



Assess training impact and return on learning
investment



Utilize role-specific learning solutions to drive
cultural transformation
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Award-Winning Custom Learning Development
to Maximize Results
The Center for Leadership Studies has been designing and developing award-winning custom
learning solutions across the Fortune 500 for more than 30 years. From a development
standpoint, our intent is simple — create a personalized approach to your organizational
needs and objectives to craft a learning solution that directly connects to your desired
outcomes. While custom solutions are synonymous with the notion of an “infinite mindset,”
the following highlights a subset of our most common capabilities.

Tailored solutions that enhance
the adoption of CLS’ off-the-shelf
curricula

Learning needs assessments
and competency and curriculum
mapping

Virtual, instructor-led and/or
blended workshop design and
development

Sustainment tools and pull-through
activities

Comprehensive e-learning design
and development capabilities

Scenario and business simulation
development

Integrated learning technologies
and application development

Video development and media
production
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