
Perhaps you have an upcoming performance discussion with a direct report and 

would like to gain insight into their leadership style and behaviors. Or perhaps 

you’d like to simply self-reflect on your own leadership style. Whatever the case, 

the questions listed in this guide can be used to stimulate insight into the 

behaviors used to influence others.

Great communicators inspire action and results. Consider uncontrollable or 

unexpected events that put leaders’ communication skills to the test. Checking in 

with employees, providing remote or virtual direction, and shifting efforts to stay 

on task and in business require candid, frequent and unambiguous messaging. 

Beyond crisis mode, the same attributes, fueled by trust and active listening, 

benefit daily discussions and elevate the impact of your communication. 
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Exploring Communication Styles
 � What are some traits you associate with ineffective 

communication styles? Effective communication 

styles?

 � Are you familiar with the push and pull approaches 

to communication? If yes, describe them. If not, 

what characteristics do you think might distinguish 

them?

 � Under what circumstances would it be most fitting 

to use an assertive communication style? A passive 

communication style? Explain their key differences.

 � When would it be appropriate to use a 

communication style intended to educate the 

recipient(s)? How would you establish credibility 

for that? 

 � Can you think of instances when you would need to 

use a selling communication style? How could you 

create buy-in with recipients for the goal or intent 

of your message?

 � Have you ever used an inappropriate communication 

style for a particular situation? What indicated it 

was not the appropriate style? What was the result?

Refining Your Approach
 � How would you create a conducive environment 

for a difficult conversation with an employee? 

How would that differ from the environment for a 

rewarding or congratulatory conversation? 

 � What behaviors could you demonstrate to show 

positive interest in what another party was 

communicating?

 � How can you maintain the pace and tone of 

interactions with active listening? Why is that 

important?

 � How would you define high-impact questions? In 

what ways can they support the conversation? 

Provide examples and rationale.

 � During a conversation, what cues could indicate that 

the receiver understands your message? What cues 

could indicate misunderstanding, and how would 

you alter your approach to ensure comprehension?

 � How could you pique the interest of your audience 

in an exchange about a typically mundane or 

unpleasant task?

 � What would you do to establish key message 

points with the receiver(s) and set the tenor for the 

interaction?

 � How would you handle biases or premature 

assumptions expressed by the message 

recipient(s)?
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Understanding the Role of Emotions
 � Are you familiar with Emotional Intelligence? If yes, 

how would you define it? If not, what do you think 

it encompasses?

 � Based on your known or perceived definition of 

Emotional Intelligence, how do you think it can 

promote or impair the delivery and reception of 

communication?

 � If you have a low amount of emotional self-

awareness, how can that affect your communication 

style or ability to actively listen?

 � If you have a high amount of empathy, how can 

that affect your communication style or ability to 

actively listen? 

 � Have your emotions ever hindered your efforts 

to communicate effectively? If you were able to 

adjust in the situation, how? If not, what were the 

repercussions on the audience or message?

Impeding Factors
 � Do you typically put forethought into how you will 

communicate information, or do you prefer to relay 

it in the moment and why? How could failing to 

preplan jeopardize the impact of your message?

 � How could the absence of trust undermine the 

message purpose and subsequent outcome? What 

could you do to build trusting relationships with 

your team, peers or superiors for more productive 

communication?

 � What could happen if you fail to check for 

understanding or elicit and deliver feedback 

appropriately?

 � Identify some physical or behavioral barriers to active 

listening that could hamper the communication 

process. How could you mitigate them?

 � What can happen in interpersonal communication 

when you overlook the effect on the receiver(s)? 

How could you ensure this doesn’t occur? 

Want to Learn More?
Communicating With Impact strengthens the 

leader’s ability to plan, direct and engage others in 

meaningful interactions that enable high performance, 

understanding and collaboration. For additional 

information on this offering, visit situational.com!
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“Communication is not saying something, 
communication is being heard.”
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