
Perhaps you have an upcoming strategy meeting and would like to add value by 

making a meaningful contribution. Or perhaps you’d like to simply brainstorm 

solutions to current business challenges within your organization. Whatever the 

case, the questions listed in this guide can be used to stimulate insight into the 

best practices for and barriers to effective strategic thinking. 

An organization’s longevity and future success depend on forward-thinking 

leaders who actively explore novel approaches to address internal challenges 

and customer requirements. As a precursor to strategic planning and execution, 

proficient strategic thinking is a skillset that can be mastered through practice 

and commitment, enabling leaders to forge the path forward while keeping the 

panoramic business impact in mind.

Thinking Strategically 

cultivates the leader’s 

strategic mindset through a 

relatable prework business 

case activity, group 

collaboration and techniques 

that assess the potential of 

their approach to a real-world 

opportunity, informing an 

action plan that transfers to 

on-the-job application.
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Key Concepts
 � How would you define strategic thinking and how 

does that differ from your understanding of strategic 

planning and implementation?

 � Are you aware of the four-step strategic thinking 

process? If yes, name and describe the steps. If 

no, what elements or actions do you think should 

be included in a strategic thinking process?

 � What characteristics do you attribute to strategic 

thinkers? What behaviors do you think they 

demonstrate?

 � How might proactive strategic thinking about a 

specific business initiative affect its planning and 

execution?

 � Why do you think it would be important to pursue 

new solutions to existing or recurring challenges? 

Describe an example of doing so and the response 

from team members, peers and superiors.

Self-Discovery
 � What is your perception of convergent and divergent 

thinking in the context of strategy?

 � What does strategic thinking look like in your 

organization? Are you encouraged to contribute 

fresh ideas or expected to rely on the “tried-and-

true” approach? 

 � What is your comfort level with taking risks to realize 

the potential benefits of innovative solutions? 

Describe potential outcomes, both positive and 

negative, of risk-taking and risk-aversion.  

 � How receptive to others’ ideas and suggestions are 

you? Do you actively encourage input from team 

members, peers or superiors? Why would that be 

beneficial? 

 � What advantages do flexibility and accountability 

provide strategic thinkers? How could you increase 

your own flexibility and accountability?

Barrier Assessment 
 � Are you aware of any personal barriers to strategic 

thinking? If yes, describe them and how you would 

address them. If not, how would you uncover them?

 � What might interfere with a team’s ability to engage 

in productive strategic thinking? How would you 

pinpoint and manage it?

 � What obstacles to strategic thinking have you 

encountered with peers in your organization? 

Did you attempt to confront and neutralize the 

obstacles? How?
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“Strategic thinking 
is about ‘keeping 
the end in mind.’”

– Pearl Zhu
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 � What is your definition of “group think,” and how do 

you think it could help or hinder creative strategic 

thinking?

 � Why would giving initial information or impressions 

a disproportionate amount of weight be considered 

a barrier?

 � What do you think the consequences of failing to 

think strategically might be? Provide examples and 

rationale. 

Actionable Resources
 � Do you incorporate strategic thinking tools or kick-

starter methods to inspire your approach? If so, 

describe one(s) you have used and the result(s). 

 � What benefit do you think applying a SWOT analysis 

to gauge the strengths, weaknesses, opportunities 

and threats of a theoretical solution offer? 

 � How might using the ARC (Actions, Rationale, 

Consequences) thought process to evaluate the 

impact of your decisions be a worthwhile exercise?

 � Have you heard of or used the 5 Whys thinking 

strategy to solve a problem where you continue 

to ask why until the root cause is exposed? If 

yes, describe the situation and result. If no, what 

approaches have  you used to discover a problem’s 

root cause?

 � In what ways could a weighted pros/cons list to 

assess a possible business solution be valuable? 

Elaborate on any experience doing so and the 

outcome.

 � Of the tools mentioned (SWOT, ARC, 5 Whys, pros/

cons), which would you be most comfortable using 

and why? Which would you like to learn more about?

Want to Learn More?

Ignite the strategic thinker in your leaders to generate 

insightful strategies for tackling current and future 

business needs with Thinking Strategically. If you 

would like additional information on this program, visit  

situational.com!

“Good strategy takes vision and 
transforms it into actions that 
make your desired future state 

more tangible.”
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