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Managing Conflict Effectively

Perhaps you have an upcoming performance discussion with a direct report and
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would like to gain insight into their leadership style and behaviors. Or perhaps
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you’d like to simply self-reflect on your own leadership style. Whatever the case,
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A leader’s stamina lies not only in how they manage through favorable or routine
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conditions but in how they lead when challenges like conflict arise. Factors like
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personality clashes, tight deadlines and workplace stress can obstruct employee
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performance, impacting the organization’s success overall. Adaptable leaders
proactively refine their conflict management skills and recognize conflict as the
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conduit through which positive change and improvement can occur.
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Exploring Conflict Styles
 Are you aware of the five styles of responding to

Creativity comes
from a conflict
of ideas.

conflict? If yes, describe them. If not, what do you
think they might be?
 Have you ever used a tool to assess your conflict
style? If so, what insights did you take away? If not,
what insights would you want to explore?
 What might be the downside of overusing a
particular conflict response style?
 Why would it be helpful to understand others’
conflict response styles?

Managing Team Conflict
 What would you do if two of your direct reports
disagreed on how to accomplish a task and it was
hindering the team from moving forward?

Applying Personal Insights
 What is your typical response to conflict? Are you
comfortable intervening or do you expect the
parties to work it out on their own and why?
 What strengths and weaknesses do you associate
with your conflict style?
 What personal trigger would be most challenging
for you to manage during conflict? What could you
do to more effectively manage the trigger?
 Describe a situation where you experienced

 In what types of situations would you find a
compromising approach works best for resolving
team conflict?
 When is it most useful to be directive in your conflict
approach with your team/direct reports?
 How could actual or perceived power within the
team contribute to conflict? What would you do to
address it?
 What sources of conflict are prevalent on your team?
What strategies do you invoke to defuse them?

constructive conflict. What made it constructive?
What would you imitate in future conflict situations?
 Describe a situation where you experienced
destructive conflict. What made it destructive? How
would you make it constructive?

Responding to Conflict
 When is it appropriate to avoid responding to
conflict?
 Have you ever mapped a plan to ensure conflict
is constructive versus destructive? What was the
result?

Copyright © 2021 Leadership Studies, Inc. All rights reserved.

Discussion Guide | Managing Conflict Effectively

 How could a high focus on relationships influence
your response to conflict?

TEAM LEADERSHIP

MANAGING CONFLICT
EFFECTIVELY
Participant Workbook

 How could a high focus on your own agenda
influence your response to conflict?

Name: ___________________________________________

The most efficient organizations
frame conflict as a force for
creativity and growth.

Want to Learn More?
Managing Conflict Effectively employs a researchbacked inventory of conflict style preferences and
techniques to develop the leader’s approach and
positions it as a stimulus for constructive interaction.
If you would like additional information on this program,

 Why would determining the source of a particular
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conflict be useful?
 Should you care more about finding the source of
conflict or resolving it quickly? Explain your choice.

“Conflict is the perfect time for the leader to take a
long, hard look in the mirror and assess whether their
approach has been a style match or mismatch.”
– Sam K. Shriver Ed.D.
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