
OVERCOMING THE CHALLENGES
OF THE MODERN WORKPLACE

RETHINK THE FLOW OF INFORMATION

MAKE EMPLOYEES FEEL VALUED

ENABLE WORK-LIFE INTEGRATION

ADAPT TO CONSTANT CHANGE

Organizations today face a myriad of challenges that test the skills and abilities of their workforce. 

The complexity of the modern workplace is influenced by a number of factors:

The following tips demonstrate how learning and development (L&D) can mitigate these 
challenges by encouraging leaders to rethink their strategies and adapt to new ways of working.

Disengagement Turnover

 

 

Less productive

Less innovative

Less committed 
to their work

DISENGAGED
EMPLOYEES ARE...

DIRECT COSTSDisengaged employees negatively impact the 
overall performance of the organization.

In the past, information in organizations flowed 
from the top down and managers had all the 
answers. In today’s world, information flows in 
all directions.

The role of today’s leaders is to:

Remove 
obstacles

Create development 
opportunities for 
team members

Cultivate a 
collaborative culture

Hold themselves 
and others 

accountable

21%
of employees
are actively

engaged
at work.

ONLY Recruiting Hiring Training

INDIRECT COSTS

Reduced
productivity

Decreased 
engagement

Low customer 
satisfaction

L&D professionals must equip their workforce with the skills needed to 
thrive in the modern workplace. Providing leaders with a common language 
of performance prepares them to navigate whatever life throws their way. 

Contact our team to learn more about how you can introduce a 
common language of performance to align your organization.
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To foster a sense of purpose and retain talent, organizations can support a healthy work-life 
balance by providing:

Preparing your workforce 
to adapt to change is key 
to organizational 
resilience. Leaders play a 
critical role in supporting 
team members through 
change and disruption.

In the age of burnout and “quiet quitting,” engagement means ensuring your team’s 
voices are heard.

Frequently reevaluate 
employees’ skills and 
mental states.

Monitor team members’ 
changing needs and 
adjust their workflow or 
training as necessary.

Flexible scheduling and remote options

Wellness programs

Professional development opportunties

Schedule regular 
check-ins to learn 
what motivates them.

Acknowledge their career aspirations to 
understand what learning opportunities 
will best engage them.

Remote work 
environments

Shifting organizational 
structures

Increasingly complex 
and diverse teams

Relentless change
and disruption

WORK-LIFE
BALANCE
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