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Critical Leadership Skills for Navigating

Change and How to Develop Them

In today's rapidly evolving business landscape, with advancements in artificial intelligence (Al) and
other technologies, leaders must possess the necessary skills to navigate change effectively. It's
almost impossible to consider leadership without considering it under the umbrella for change.

To help leaders navigate change, it's important to develop
these three crtitical skills:

1. Agility

In the past, change was manageable, but now it has become seismic and unpredictable. Train
leaders to adapt strategies and processes to address shifting business needs.

Tips to help leaders develop agility:
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Ask for feedback regularly Facilitate collaboration by engaging
from direct reports to identify all employees to identify and

skills gaps and areas for implement innovative solutions.
improvement.

Promote continuous learning to Leverage the Situational Leadership®
keep skills sharp and encourage framework to adapt their approach
team members to do the same. based on the tasks and readiness of

those responsible for performance.

2. Communication

Effective communication is crucial for leaders to convey the impact of change to their teams
and the organization. Many change initiatives fail due to a lack of communication.

Tips to help leaders improve communication:
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Conduct change interviews Check in regularly with team Practice active listening more
to understand employees' members to proactively than talking to demonstrate
feelings about impending address challenges and attentiveness and encourage
changes, fostering trust provide support. open dialogue.

and transparency.

3. Strategic Thinking

Leaders with strong strategic thinking skills align their team's objectives with business goals.
When goals shift, leaders must adapt their strategies accordingly.

Tips to help leaders think strategically:
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Consider multiple viewpoints Ask strategic questions Learn from failures,

to gain a comprehensive to plan for future challenges and viewing them as
understanding of the generate innovative solutions. opportunities for growth and
potential impact of change. learning, especially when

leading through change.

The pace of change in today's business world shows no sign of slowing down.
By training leaders in agility, communication and strategic thinking, they will
be better equipped to guide their teams through unforeseen challenges and
toward a successful future.
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