THE FOUR MOMENTS of TRUTH

PROCESS GUIDE

The Four Moments of Truth™ (4AMOT") is a process for transforming
learning into performance. This process is a simple, practical
sustainment solution designed to support the Trainee’s success and

engagement before, during and after a training event. Each moment y
represents a vital stage in the training transfer process where Let S Get O
the Trainee and the Next-Level Manager (NLM) have distinct yet Sta rtedl

interdependent, time-sensitive responsibilities.
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Trainee develops Action Plans
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goals and action steps prior to the
MOT3 meeting with their NLM.
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