
Transform 1:1s into catalysts for growth and connection that 
build trust, inclusion and performance accountability.

Effective 1:1s provides essential strategies and best practices for leading 1:1 meetings that promote 
short-term performance and long-term growth. 

Through engaging activities and in-depth peer 
discussions, leaders will learn to conduct effective 1:1 
meetings that promote communication, accountability 
and continuous improvement. Learners will explore 
actionable steps they can implement before, during 
and after their 1:1s to foster stronger relationships, 
ensure alignment and boost overall performance and 
engagement levels. 
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Learning Outcome
Upon completion of this program, 
participants should be able to:

	5 Apply personalized, actionable 
strategies to increase the 
effectiveness of their 1:1s.
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