
Cultivate a performance culture with new hires that fosters 
engagement, enhances productivity and increases retention. 

Onboarding for Performance goes beyond the typical organizational onboarding approach to help leaders 
recognize their role in the process and adopt strategies that build a foundation for long-term success and 
achievement. 

Through peer learning, activities and in-depth 
discussions, participants will learn to apply key 
strategies to enhance their existing onboarding 
practices. Participants will develop an onboarding 
checklist with key touchpoints to establish common 
language, set expectations for communication and 
accountability as well as define performance goals 
and provide regular feedback to support continuous 
improvement.
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Learning Outcome
Upon completion of this program, 
participants should be able to:

	5 Apply personalized, actionable 
strategies to increase the 
effectiveness of their performance 
onboarding.

Leaders of 
Others

Copyright © 2023 Center for Leadership Studies, Inc. All rights reserved.

919.335.8763

situational.com

E-Certification Sustainment 
Support

Onboarding for 
Performance

Two Hours In-Person 
Instuctor-Led

Virtual 
Instuctor-Led


