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Stay Interviews

Build trust and create a safe environment where employees
are successful, engaged and want to stay.

Stay interviews are a critical component of employee retention that allows leaders to address key
motivators that can turn disengagement around and equip employees to perform at their best.

Through collaborative learning, activities and in-depth

discussions, participants will learn to apply key steps Learning Outcome
to conduct effective stay interviews. Participants will Upon completion of this program
be empowered to overcome stay interview challenges, participants should be able to:

customize a Stay Interview Planner that they will use
to conduct their first stay interview as well as organize
and act upon the information they gather in their stay

M Apply personalized, actionable
strategies for effective stay
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