
THE COST OF SMARTER TEC

I was training a new cast member at 

The Great Movie Ride at Disney-MGM 

Studios. She was performing in front of 

guests for the first time when we hit a 

technical snafu near the end of the ride. 

We were buying time for engineering 

when a fellow trainer popped over and 

asked, “Wanna go to lunch?”

“Sure…” I whispered, with a look that 

clearly translated into “Really, now?” 

This moment captured how much we 

valued our group lunches. This time 

mattered because cast members relied on 

their peers to keep a complex operation 

running. Many formed friendships that 

continue years later. We knew back 

then, even amid stressful situations, that 

learning was about connection. 

FROM CLASSROOM TO CLICKS 

Since then, technology has changed 

how we train. Classrooms and hands-on 

activities still exist, but digital alternatives
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HOW LEADERS CAN BETTER

THE WEIGHT OF CHANGE

Leading through change isn’t a 

theoretical exercise. It’s a lived, daily 

experience — and often an isolating one.

Most leaders live in the gap between 

expectation and execution as they liase 

between the C-suite decision makers 

and the frontline workers they manage. 

This involves implementing decisions 

they didn’t make, explaining changes 

they’re still processing and maintaining 

operations while absorbing the added 

weight of change. Yet the effort often 

goes unseen and underappreciated.

The exhaustion leaders feel is not a 

sign of inadequacy. It reflects the true 

magnitude of the responsibility. But 

within that responsibility lies opportunity. 
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