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HOW LEADERS CAN BETTEF
THE WEIGHT OF CHANGE

Leading through change isnt a
theoretical exercise. It's a lived, daily
experience — and often an isolating one.

Most leaders live in the gap between
expectation and execution as they liase
between the C-suite decision makers
and the frontline workers they manage.
This involves implementing decisions
they didn’t make, explaining changes
they’re still processing and maintaining
operations while absorbing the added
weight of change. Yet the effort often
goes unseen and underappreciated.

The exhaustion leaders feel is not a
sign of inadequacy. It reflects the true
magnitude of the responsibility. But
within that responsibility lies opportunity.

To lead change effectively, a leader
must start with themselves. A arounded.
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